
 

 
Training on Intimate Partner Violence and Teen Dating Violence  

For Community School Staff 
 
 
In October 2015, the Mayor’s Office to Combat Domestic Violence (OCDV) and the Department 
of Education (DOE) Office of Community Schools, under ThriveNYC, collaborated to help 
students and families experiencing intimate partner or teen dating violence. The program has 
two components, the expansion of the NYC Healthy Relationship Training Academy to the 130 
community schools and the development of work plans at eight identified Community Schools 
in neighborhoods with high frequency of domestic violence incident reports to the NYPD. These 
work plans include technical assistance and a series of trainings, which cover domestic violence, 
trauma, healthy relationships and mental health for students, staff, and parents. 
 
Healthy Relationship Training Academy  
 
The New York City Healthy Relationship Training Academy (Academy), an initiative of OCDV, 
was established in 2005 to provide educational and skills-building training for adolescents, 
parents, and organizations that provide services to young people. The Academy is a prevention-
based model that offers workshops to raise awareness about the issue of teen dating violence, 
educate youth to recognize unhealthy relationships, and engage youth in skills development 
activities that help build healthy relationships. Academy workshops are facilitated by peer 
educators who encourage discussion and critical thinking about these challenging topics. 
Academy peer educators receive extensive training on the subjects of intimate partner 
violence, teen dating violence, healthy relationships, and peer education. 
 
The Academy offers five different workshops to its youth participants, which are summarized as 
follows:  
 

 Signature Workshop on Dating Violence and Healthy Relationships (ages 14-24)  
This workshop covers the definitions of intimate partner violence and dating 
violence, tactics an abusive partner may use to gain power and control over a 
partner, characteristics of a healthy relationship, warning signs of abusive 
partners, and resources available.  

 Part II: Beyond the Basics Workshop (ages 14-24)  
This workshop is provided as a follow-up session to the Signature Workshop, 
which must be completed in advance of this one. This workshop covers the skills 
needed to start and maintain a healthy relationship, how to identify abusive 
behaviors, how to help a friend and how to end a relationship (both abusive and 
not abusive) safely.  

 TechnoLOVE  (ages 14-24)  
This workshop can be a follow-up to the Signature Workshop or a stand-alone 
workshop. TechnoLOVE is a discussion of the interplay between technology (such 
as social media) and healthy/unhealthy relationship behaviors. This workshop 



 

covers the warnings signs of abusive behaviors via technology, strategies to keep 
relationships healthy while using technology and effective communication skills.  

 Healthy Relationships Workshop (ages 14-24)  
This workshop is offered as a stand-alone workshop and focuses on the nuances 
of healthy relationships among intimate partners, friends and parents. This 
workshop covers features of a healthy relationship, understanding trust, 
effective communication strategies, peer pressure and boundary setting. 
Violence and abuse is not included in this session.  

 Workshop on Dating Violence and Healthy Relationships (ages 11-13)  
This workshop is a variation of the Signature Workshop, with adjustments in 
content and structure appropriate for middle-school aged children. This 
workshop includes the definitions of intimate partner violence and dating 
violence, tactics an abusive partner may use to gain power and control over a 
partner, characteristics of a healthy relationship, warning signs of abusive 
partners, and available resources.  

On average, the Academy provides 60 workshops every month for approximately 800 youth 
participants in settings such as schools, after-school programs, faith communities, juvenile 
detention centers, GED programs, community programs, and runaway homeless youth 
programs. Workshops are typically one to two hours in length. The NYC Healthy Relationship 
Academy Community School program has targets to provide 150 workshops annually with a 
total of 1,500 participants.    
 
Work Plans for Target Community Schools  
 
In the spring of 2015, key staff from OCDV met with DOE’s Office of Community Schools to 
discuss potential collaboration. Community Schools are a centerpiece of Mayor de Blasio’s 
education strategy to transform the City’s school system and improve student outcomes in 240 
of the city’s lowest-performing schools. The schools act as neighborhood hubs and provide a 
variety of comprehensive services to students and their families, including on-site mental 
health counselling, robust after-school programming, vision screening and job training.  
 

Meetings between OCDV and DOE Office of Community Schools highlighted the need for 
trauma-informed domestic violence training for Community School staff. In the following 
months, OCDV partnered with the McSilver Institute for Poverty Policy and Research at NYU 
Silver School of Social Work (McSilver) to create professional development training for staff. 
The training aimed to provide Community School staff with the basic principles of a trauma-
informed approach, an understanding of the dynamics of domestic violence (DV) and teen 
dating violence (TDV), and an overview of resources available for families experiencing DV or 
TDV. The presentation was provided in October 2015 to 130 Community School directors, 
schools guidance counselors, and DOE staff. After the presentation, OCDV received 
overwhelming feedback that DV and TDV was a persistent problem that school staff often felt 
ill-equipped to handle. Staff expressed interest in additional professional development for 
school personnel, as well as healthy relationship training for students, DV and TDV technical 



 

assistance on challenging cases, policy and protocol development, and more information on 
referrals for survivors.  
 
In partnership with DOE, OCDV identified eight schools in neighborhoods with high DV crime 
and whose leadership expressed interest in ongoing partnership. Our intent was to target these 
eight schools initially and use the process as a pilot to identify ways to provide support to the 
larger network of Community Schools. Between December 2015 and February 2016, meetings 
were held with the eight schools and needs were identified for training, technical assistance, 
and policy development. The schools staff indicated that they regularly witness students using 
inappropriate language and unhealthy behavior with peers and were aware of and concerned 
about technological abuse, especially on social media. 
 

Based on the feedback from the eight schools, OCDV developed work plans to support the 
targeted Community Schools, which includes raising awareness within the schools through 
attending monthly professional development meetings; scheduling trainings for students, 
parents, and staff; coordinating Family Justice Center tours; connecting arts programs with 
schools; issue-spotting on challenging cases; and assisting with protocol and policy 
development.  
 
We continue to work with the Office of Community Schools to develop and implement the work 
plans.  
 
Program Measures  
 
New York City Healthy Relationship Training Academy Community School Program  
 
Program Output Measures  
 
The NYC Healthy Relationship Training Academy Community School Program collects the 
following data on program outputs: 
 

1. Number of Workshops and Participants: The program should provide 150 youth 
workshops annually with a total of 1,500 participants. Since the program launched in 
November 2015 through August 2017, the program has provided 135 workshops with 
2,729 participants.  
  

 
 
 
 
 
Outcome Measures  
 



 

The Academy aims to improve participants’ knowledge and understanding of teen dating 
violence and healthy relationships. These anticipated improvements are short-term given the 
limited time peer educators spend with workshop participants. In order to measure these 
short-term changes in knowledge and attitudes, the peer educators conduct surveys before and 
after every workshop.  The surveys include a consistent set of thirteen questions about teen 
dating violence and healthy relationships with response options True/False/I Don’t Know. 
Specifically, these questions measure participants’ understanding of healthy and unhealthy 
relationship dynamics, how to identify teen dating violence, and what types of help are 
available. Participant responses are anonymous, but pre- and post-workshop surveys are 
matched at the participant level to allow for analyses of individual improvements in knowledge 
and attitudes. The post survey also includes questions asking the participants to rate the 
facilitators, the overall workshop (excellent, good, fair and poor), whether they learned 
anything new about family violence, teen dating violence and healthy relationships (yes/no) 
and some demographic questions about the participant (i.e., age, gender, pregnancy/parenting 
status, foreign born vs. U.S. born, experiences of sexual exploitation, 
lesbian/gay/bisexual/transgender/questioning (LGBTQ) identity, and homelessness). 
 
Work Plans for Target Community Schools 
 
As we continue to develop a plan to launch the work plans at Community Schools we will 
develop metrics to determine program outputs and impacts. Potential output measures are (1) 
the number of school staff who receives training on Intimate Partner Violence, Teen Dating 
Violence, and related topics such as the Impact of Intimate Partner Violence on Children, and 
Technological Relationship Abuse and (2) the number of Healthy Relationship workshops with 
middle and high school students, and parent workshops and pre- and post-workshop survey 
data showing improvements in knowledge and attitudes as described above. Additional output 
measures include presentations to high-level staff such as Community School Directors and 
participation at Community School Convenes and other professional development sessions, 
through which information regarding holistic services for staff, families and youth who might 
themselves be impacted by intimate partner violence is provided.   
 
If you have any research or evaluation questions that you would like to propose for this 
initiative, please submit a proposal following the instructions below and also on the ThriveNYC 
Investigator’s Hub website.  
 
Proposals of no more than 5 pages, single spaced, should include:  

 Proposed specific aims and hypotheses 

 Approach and methodology 

 Investigative team 

 Resources available to conduct study and resources requested 

 Requests/Assumptions about collaboration with DOHMH 

 Human Subjects Protection 

 Proposed Budget 



 

Researchers will be required to obtain their own funding and will be provided with consultation 
support and facilitation from the Center for Innovation in Mental Health at the City University 
of New York School of Public Health. Data transfer and data use agreements will be established 
prior to any data transfer. Proposals and questions should be submitted to: 
cimh@sph.cuny.edu. Proposals are reviewed on a rolling basis.  
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